IAEMSC Leadership Summit
October 28-31, 2011
Capital Hilton Hotel

Washington, DC

The International Association of Emergency Medical Services Chiefs
(IAEMSC) invites you to join us for our annual Emergency Medical
Services Chief’s Leadership Summit.

Topics include:

* Political engagement and advocacy

* HSPD-8: National preparedness policy part |l

* EMS leadership networking

» Graduate education opportunities for EMS leaders
* Health care reform and EMS, the early years

* EMS Operations in austere times

 Evolving ambulance standards

* Federal EMS leadership, where are we now?
* Exhibit hall

The IAEMSC Leadership Summit is intended for middle and senior
leaders in EMS organizations. The summit will include attendees
from across the United States as well as International EMS
representatives.

For additional conference, registration, and hotel
information, please visit: www.iaemsc.org
IAEMSC

P.O. Box 27911 Washington DC, 20038-7911
Phone: 877-442-3672 * Fax: 866-596-6108




JAEMSC Leadership Summit
October 28, 2011
Capital Hilton Hotel
Washington, DC

SPECIAL PRE-CONFERENCE SESSION

The IAEMSC will be hosting a pre-conference session on Friday, October 28t. The pre-
conference session will provide an opportunity for more in depth discussions and
sharing of experience among the session participants and the IAEMSC leadership.

Topics include:
*Controlled Substances: Recognizing diversion within your organization and methods for
maintaining DEA compliance for storage and security of controlled substances in your EMS

organization.

*Budget Preparation for the EMS Officer: Planning for and obtaining the resources needed for
your service.

*EMS Quality Assurance, Quality Improvement and Total Quality Management: Maintaining
service excellence with clinically proficient providers.

*Human Resources Issues: Emerging EMS personnel issues for the EMS Chief.
*Employee Disciplinary Action: Common pitfalls when dealing with employee disciplinary issues.
*Participant Topic Requests: Registered pre-conference participants may request specific topics

be added to the discussion. Participants may contact IAEMSC Secretary Daniel Gerard
(daniel.gerard@comcast.net) to suggest a issue or subject for the pre-conference session.

The pre-conference session will be limited to the first 35 pre-conference participant registrations.
Reserve you seat and register now!

For additional conference, online registration, and
hotel information, please visit: www.iaemsc.org
IAEMSC

P.O. Box 27911 Washington DC, 20038-7911
Phone: 877-442-3672 * Fax: 866-596-6108




IAEMISC Leadership Summit Fall 2011 Agenda

Capital Hilton Hotel

Friday, October 28:

0900-1500

1800-2000

Special Pre-conference EMS
Leadership Session

Opening Reception
(Open to all registered attendees)

Saturday, October 29:

0800-0900

0900-0915

0915-1000

1015-1045

1045-1115

1115-1215

1215-1330

1330-1400

1400-1445

1445-1530

1530-1600

1600-1700

Continental Breakfast & Registration
Welcome

HSPD 8: The EMS Perspective &
White Paper Update

Richard Reed, Special Assistant to the

President, Executive Office of the
President (Invited)

Engineering Disaster Response:
The New Zealand Experience
Chris Callsen, LP

Treasurer and Founding Member,
IAEMSC

Break with Exhibitors

Merging Hospital Response
Communication Assets to Meet the
Needs of the Community

Brian Dolan, RN, CCEMT-P

Acting Director, ED & Director of
Disaster Preparedness

University Hospital, Newark, NJ
Buffet Lunch with Exhibitors

Wills For Heroes Foundation

DHS-Office of Health Affairs & EMS
Dr. Alexander Garza (Invited)

Advocacy from the Other Side:
Part |
State Senator John Morse

Colorado State Senate, Majority
Leader

IAEMSC General Meeting

Reception with Exhibitors

Sunday, October 30:

0800-0900

Continental Breakfast

Sunday, October 30 (continued):

0900-1000 Medical Countermeasures for
Personal Decontamination
MG Steve Reeves (Ret.)

1000-1030 Not what you make, but what you
keep.....Intermedix

1030-1100 The Harvard Experience
Assistant Chief Walter Kopka
Collier County (FL) EMS

1100-1130 Break with Exhibitors

1130-1230 Doing More With Less: Applying
the Toyota Production Systems
Lean Methodology to EMS
Chief Scott Bookman
City and County of Denver (CO)
EMS

1230-1315 Buffet Lunch with Exhibitors

1315-1400 National Injury and lliness
Database Update
Geoffrey Miller, Director
Emeritus-IAEMSC

1400-1430 Philips Sponsored Presentation

1430-1530 “Firestorm” a movie by Talking
Eyes Media

1530-1630 Julie Winokur, Director of
“Firestorm”

Monday, October 31:

0800-0900 Continental Breakfast with
Exhibitors

0900-0945 Waterlel Presentation
Patrick Bourke

0945-1045 FEMA Update
Deputy Administrator Richard Serino
(Invited)

1045-1145 Advocacy from the Other Side: Part Il
U.S. Senator Chris Coons (DE)

1145-1200 President’s Remarks/Closing

1200-1330 Buffet Lunch with Exhibitors

1330 Congressional Visitations



